2011 Echo Lake Budget

2011 2010 2010 2009

Income Planned Actual Proposed Actual

Dues $15,000 $14,955 $15,000 $14,750

Rentals $2,000 $875 $2,000 $1,955

Interest/Other $50 $50 $240

Total $17,050 $15,830 $17,050 $16,945
Expenses
Park

Lawn mowing (April - October) $1,625

Fertilizing/weed control $300

Plants (along east side of community center) $650

Echo Lake #1 sign replacement $1,500

Picnic table(s) $700

Additional viburnum bushes along parking lot $800

Timbers and sand for beach area $6,200

Driveway seal coating (6/9/11 change) $200

Patio and path to beach $3,835

Signs for park gates $150

Park Subtotal $15,960 $4,043 $6,925 $2,540
Lake

Weed control $4,500

3 Algae treatments @ $400.00 ea $1,200

Aeration system repair / service $800

Raft repair $150

Water tests $400

Lake Subtotal $7,050 $1,100 $6,350 $410
Community Center

Ventilation $400

screen door $100

2 new tables $300

Replace carpet $2,000

Kitchen maintenance, exhaust fan, screen $400

Gas/Electric $1,800

Misc (6/9/11 change) $800

Community Center Subtotal $5,800 $5,619 $7,500 $6,372
Event

Pig roast $2,250

Breakfast with Santa $400

Other $600

Event Subtotal $3,250 $3,126 $3,500 $3,855
Administrative

Newsletter/invoices/PO Box/Postage $500

Insurance $1,300

Professional services $300

Taxes, fees, licenses $75

Administrative Subtotal $2,175 $2,049 $2,875 $1,973
Grand Total Expenses $34,235 $15,937 $27,150 $15,150
Begining Balance $21,079 $21,186 $21,186 $19,391
Net Income (estimated income minus proposed expenses) ($17,185) ($107) ($10,100) $1,795
Ending Balance $3,894 $21,079 $11,086 $21,186









